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August31, 2016
4:45p.m.  

ThespecialmeetingoftheWillmarCityCouncilwascalledtoorderbytheHonorableMayorMarv
Calvin.  MemberspresentonarollcallwereMayorMarvCalvin, CouncilMembersAudreyNelsen, Steve
Ahmann, DenisAnderson, RickFagerlie, ShawnMueske, AndrewPlowman, RonChristianson andTim
Johnson.  Present9, Absent0.  

AlsopresentwereCityAdministratorLarryKruse, CityClerk-TreasurerKevinHalliday, PublicWorks
DirectorSeanChristensen, PoliceChiefJimFelt, PlanningandDevelopmentServicesDirectorBrucePeterson,  
FinanceDirectorSteveOkins, andFireChiefFrankHanson.  

MayorCalvinpresentedhis2017ProposedBudgettotheCounciloutliningthefinancialpicture.   
RevenueshavebeenflatwithaminimalincreaseinLGAof $9,181andaslightincreaseinvaluations.  He
focusedonincreasingcostsforinfrastructuremaintenanceduetotheaginginfrastructureanddefermentof
capitalitems.  

Theproposed2017 Budgettotaling $33,139,212ofwhich $14,438,983isforGeneralOperating;  
6,823,335isforCapitalImprovements; $1,176,793isforSpecialRevenue/InternalServices; $2,001,585is

forDebtService; and $8,799,006isfortheWastewaterEnterprise.  MayorCalvinpresentedtheGeneralFund
Revenuestotaling $17,076,250bysourceandtheGeneralFundExpenditurestotaling $17,075,844bymajor
category.    

Theproposedchangesfor2017aretheadditionoftwopoliceofficerpositions (onestartingJanuary
1andtheotherJuly1), additional $200,000levydedicatedforpavementmanagement, additional $178,337of
levyforCapitalImprovement/Operationalcosts (partiallypaidfromnewconstructiongrowth), aHuman
ResourcespositionmovedtoCityAdministrationandtheAssessingcostspertheagreementwithKandiyohi
Countyfor2017.    

MayorCalvinoverviewedtheCapitalPlanningcriteriaandfundingfor2017-2021.  Thetotalsand
designationsforcapitalprojectsforeachyearweredetailedtotheCouncilafterwhichMayorCalvin

th
presentedtheBudgetCalendar.  OnSeptember12theFinanceCommitteewillmeettorecommendactionon

th
aProposedTaxLevy, September19theCouncilwillconsidertherecommendationtoadoptandcertifythe
proposedlevytotheCountyAuditor.  DuringthemonthsofSeptember NovembertheFinanceCommittee
willcontinuetoreviewthebudgetandtheendofNovemberreviewofWillmarMunicipalUtilities, Rice
HospitalandfinalCouncilreviewofBudgetAdjustmentswilltakeplace.  Itisproposedthe2017Budgetwill
thst

beadoptedonDecember5withCertificationoftheTaxLevytotheCountybyDecember31.   

MayorCalvinstatedtheCityAdministratorKrusehadrecommendedtheCityconsideraGas
FranchisefeeandacablePEGfeetofundsomeofthecapitalplanwhichisnowbeingdeferred. MayorCalvin
statedhisbudgetincludesanadditional $115,000increaseinLocalGovernmentAidwhichwasproposedbut
neverpassedbytheLegislature. HopesaretheLegislaturewillactonthisinJanuaryfor2017.  Ifnot, itis
proposedtocomefromtheemergencyreserves.  

CouncilmemberAndersonreviewedthebudgetschedulestatingtheMayorhaspresentedhisbudget
andnowtheFinanceCommitteeandCouncilwillbeginitsjob. Andersonstatedthepreliminarylevymustbe

th
certifiedbytheendofSeptemberandisscheduledforSeptember19. Thelevycannotberaisedabovethat
amount, butitcanbeloweredbytoadoptionofthefinallevyinDecember.  
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MayorCalvinclosedbysayingthebudgetisan8.5% increase. Roughly5.5% ofthatfundsthe
200,000increaseinroadfunding. Another1.5%, about $51,000, goestorepaytheloanfortheauditorium

renovations, leavingamodestincreaseintheoperatinglevy.  MayorCalvinstatedhestronglysupportsthe
budgetatthelevelpresented.  

CouncilMemberAndersonofferedamotiontoadjournthemeetingwithCouncilMemberFagerlie
secondingthemotion, withcarried.  Themeetingadjournedat5:15p.m.    

Attest:       MAYOR

SECRETARYTOTHECOUNCIL
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